


Key Takeaways

Evaluate Current Frameworks: Catalog existing 
strategies, assess their effectiveness, and identify areas 
requiring improvement.

Identify Risks: Address critical threats like theft, 
environmental hazards, and visitor behaviors to prioritize 
improvements.

Understand Costs: Analyze direct and indirect expenses, 
ensuring financial decisions align with mission goals.

Engage Stakeholders: Align upgrades with board, donor, 
and community expectations for stronger collaboration.

Define a Vision: Balance proactive and reactive measures 
while focusing on impactful improvements.

This guide equips museum leaders to achieve alignment 
on where they are with security and where they want to go, 

ensuring future decisions are mission-driven and reflect 
shared goals.
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INTRODUCTION 

Effective museum security begins with a clear, shared understanding 
of your institution 1s unique needs and goals. Reaching alignment on 
critical priorities - protecting collections, enhancing visitor 
experience, and optimizing operations - ensures that your security 
solution will be the right fit. 

From protecting priceless collections to enhancing visitor 
experiences and streamlining operations, understanding your 
security landscape empowers leadership to make informed, 
mission-driven decisions. When museum leaders prioritize thoughtful 
questioning, they gain a deeper grasp of current challenges, 
anticipate future risks, and set a strategic path forward. 

The Essentials provide museum professionals with twenty-six 
questions to unify your team's perspective on security strengths, 
improvement areas, and future objectives. By working through these 
questions, museum leaders prepare for vendor engagements with 
clarity and focus, streamlining the path toward solutions that support 
the museum's mission. 
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Begin by assessing your 
current security framework to 
ground your team in a clear 
understanding of what’s in 
place, where strengths lie, 
and where gaps exist. This 
foundation ensures that future 
upgrades build on what works 
and address areas needing 
improvement.

IDENTIFY EXISTING SECURITY STRATEGIES AND TECHNOLOGIES
Catalog your museum’s main security strategies, from physical barriers 
and display cases to advanced systems like environmental monitoring and 
surveillance technologies. Consider the roles and purpose of each strategy by 
asking:

1. Do we rely primarily on in-person security staff, and if so, where are they 
most effectively stationed?

2. What types of technology do we leverage in our security approach 
(e.g., cameras, environmental/motion sensors, card readers, weapons 
detection, etc.)?

3. What specific technologies support our strategies? 
Consider these examples:
• Do we have a video management system, and is it adequate for our   

needs?
• How effective is our access control mechanism in limiting unauthorized 

entry?
• Do we use climate monitoring to protect sensitive artifacts, and is it reliable?

Documenting these strategies and technologies provides a baseline for evaluating 
effectiveness. It also helps identify areas for potential improvement.



Assess how well your current 
security measures protect 
collections and prevent 
incidents This assessment 
focuses on evaluating existing 
systems, identifying where 
protections are strong, and 
spotting any gaps in coverage.

EVALUATE EFFECTIVENESS AND IDENTIFY COVERAGE GAPS

4. Which aspects of our current security measures consistently meet 
protection standards, and where are they falling short?
Are there specific areas or collections where protections are insufficient or 
incidents more frequent? Identifying these vulnerable points helps prioritize 
areas that need more robust security.

5. Where in our current setup do we lack coverage or encounter blind spots 
in high-traffic areas?
Identify gaps in your security coverage, particularly in high-traffic zones. Are 
there areas where your team does not effectively monitor visitor movement or 
has limited visibility?

6. How responsive is incident management? 
Assess the effectiveness of your incident management process. Do staff 
receive timely alerts when an issue arises? Are they able to respond quickly 
enough to prevent escalation?

7. Are current security strategies effective across different areas and assets, 
or do they leave some areas under-protected? 
Evaluate how thoroughly each security measure prevents or mitigates risks. 
Are strategies consistent in their effectiveness, or are some areas or types of 
assets less protected than others?



REFLECT ON HISTORICAL SECURITY CHALLENGES AND THE EVOLUTION OF 
STRATEGY

Consider how your museum’s security strategy has evolved in response to 
specific challenges. This retrospective approach reveals insights into the 
effectiveness of previous upgrades and helps identify which aspects of your 
current security approach are most adaptable.

8. What trends or patterns in past security incidents reveal areas needing 
reinforcement? 
Identify any recurring issues or trends, such as specific artifacts drawing 
increased attention or particular areas experiencing higher traffic and risk. 
Recognizing these patterns helps clarify which aspects of your security 
measures require reinforcement.

9. Are adjustments from past incidents still meeting today’s needs? 
Examine how past incidents have influenced changes in strategy, including 
the implementation of specific technologies, policies, or procedures. 
Assess whether these upgrades continue to meet current needs or require 
reassessment to address today’s challenges effectively. Identify strategies or 
measures that may now fall short and explore opportunities for enhancement 
or replacement to maintain alignment with current requirements.

LAYING THE FOUNDATION 
Evaluating Your Security Framework 
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To create a security 
framework that withstands 
future threats, thoroughly 
analyze critical risks 
and vulnerabilities. This 
broader assessment allows 
leadership to prioritize new or 
enhanced security measures 
that address both current 
challenges and potential 
future risks.

IDENTIFY VULNERABILITIES
First, assess your museum’s primary risks, focusing on areas where your 
existing security measures may be insufficient. Ask:

10. What are the significant risks facing our museum – including potential 
threats that may not yet be addressed? 
Consider the specific types of risks that threaten the museum, such as theft, 
accidental damage, unauthorized access, or environmental hazards. Which 
ones require the most immediate attention?

11. What strengths and weaknesses in our overall security approach expose 
us to potential risks? 
Identify both strengths and limitations in your existing approach. What aspects 
of your security are reliably effective, and where do weaknesses arise? 
Understanding these trade-offs can help determine whether your facility 
requires a more balanced or an entirely new approach.



PINPOINT CHALLENGE AREAS, ARTIFACTS AND VISITOR BEHAVIORS
Identify any particular areas or behaviors that pose ongoing security 
challenges. Use the following questions to clarify:

12. Which areas or high-value artifacts require extra attention? 
• Are there specific artifacts that attract more visitor attention or handling?
•  Are certain exhibit zones or high-traffic regions more vulnerable than 

others? Documenting these areas helps place upgrades where they are 
most needed.

13. How do visitor behaviors affect security? 
Consider how typical visitor behaviors may contribute to vulnerabilities. For 
instance:
• Do certain artifacts attract touching or handling despite posted restrictions? 
• Are there recurring issues with overcrowding in specific spaces, creating 

potential blind spots for monitoring? 
• Are specific demographic groups (e.g. school groups or tourists) more 

prevalent at certain times of the year, and how does this impact your 
security approach?

EVALUATE THE CONSEQUENCES OF UNADDRESSED RISKS AND 
VULNERABILITIES

Determining the urgency of each vulnerability requires a clear assessment of its 
potential impact. Ask:

14. What could be the impact on the museum if critical risks remain 
unaddressed? 
Consider how an unaddressed risk could affect the museum’s reputation, 
collection integrity, or visitor and staff safety. For example, an area vulnerable 
to theft or damage could lead to financial losses or erode public trust if a high-
profile incident occurs.

FORTIFYING THE FRAMEWORK 
Identifying Key Risks and Vulnerabilities 
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CONSIDER THE IMPACT ON VISITOR ENGAGEMENT
Finally, recognize the relationship between security and visitor experience, 
as balancing protection with engagement can be a defining factor in future 
security upgrades. Ask:

15. How does our approach to security impact visitor engagement? 
• Evaluate whether current security measures enhance or detract from the 

visitor experience. 
• Do guards or barriers interfere with accessibility or limit how visitors interact 

with exhibits? 
• On the other hand, are security practices effectively unobtrusive, allowing 

visitors to explore freely while keeping the collection safe?



A clear view of your security 
budget, including direct and 
indirect costs, is crucial. 
It enables leadership to 
prioritize and strategically 
plan upgrades that maximize 
value. Understanding current 
fund allocation and identifying 
additional budgetary factors 
empowers your team to make 
informed decisions that align 
with financial and security 
goals.

EXAMINE TOTAL CURRENT EXPENDITURES
Start by assessing all direct security expenses, from staff salaries to equipment 
upkeep. A complete account of costs clarifies financial commitments and 
identifies areas for possible reallocation. Ask:

16. What are our total expenditures on security? 
Document all expenses associated with your security measures, including 
staffing, technology (such as surveillance systems or access controls), 
insurance, and costs related to incident response.

17. Are budgetary constraints or funding sources likely to influence 
upgrades? 
Evaluate whether any existing constraints, grants, or funding sources impact 
your potential for upgrades. This review clarifies what’s feasible and helps 
determine if additional funding or resource reallocation is necessary.



IDENTIFY SOFT COSTS OF CURRENT SECURITY MEASURES
Beyond direct expenses, soft costs — indirect, often intangible expenses — 
are also tied to your current security approach. These costs, such as staff 
stress and reputational risk, might be more complex to quantify but have 
significant organizational impact. To gain a complete understanding of these 
indirect costs, consider the following questions:

18. What soft costs are associated with our security strategy? 
Consider less visible effects, such as staff stress from handling incidents, 
organizational time spent managing recurring security issues, and the potential 
reputational risk of an incident becoming public.

19. How much time does staff spend on security-related issues? 
Assess the hours security personnel and other team members dedicate to 
managing incidents. Do recurring responsibilities consume resources that 
could be streamlined?

Recognize both direct expenses and less tangible soft costs to give leadership a 
complete picture of current security investments. This clarity helps ensure that future 

upgrades are financially sound, add genuine value, and strengthen the museum’s 
commitment to protection and visitor experience.

A clear view of your security 
budget — including direct 
and indirect costs — allows 
leadership to prioritize and 
strategically plan upgrades 
that maximize value. 
Understanding current fund 
allocation and identifying 
additional budgetary factors 
empowers your team to make 
informed decisions that align 
with financial and security 
goals.



IDENTIFY KEY STAKEHOLDERS AND DECISION-MAKERS
20. Who within our organization is directly invested in security outcomes, and 

who makes the decisions? 
Identify key internal stakeholders — board members, senior staff, and 
department heads — who shape security policies. Clarify the decision-making 
process to ensure that all relevant voices contribute to future security planning.

GAUGE STAKEHOLDER PERCEPTION OF SECURITY LEVELS 
Stakeholder perception drives support for security investments. Understanding 
how stakeholders view current security measures reveals where improvements 
could address specific concerns or expectations. Ask:

21. How do stakeholders (board members, donors, community partners) 
perceive our current security level? 
Gather insights on whether these individuals view current security measures 
as adequate, lacking, or exceeding expectations. Understanding stakeholder 
perceptions guides discussions on where resources can make the most 
significant impact.

22. Are there specific stakeholder concerns or expectations we must address 
with future upgrades? 
Understanding explicit expectations for security — whether related to particular 
areas, exhibits, or visitor interactions — allows leadership to prioritize upgrades 
aligning with operational goals and stakeholder values.

To create a security 
framework that withstands 
future threats, thoroughly 
analyze critical risks 
and vulnerabilities. This 
broader assessment allows 
leadership to prioritize new or 
enhanced security measures 
that address both current 
challenges and potential 
future risks.



Establishing a clear, 
forward-looking vision for 
your museum’s security 
framework allows leadership 
to align on goals and ensure 
that any upgrades reflect 
the museum’s values and 
mission. Defining how 
security enhancements will 
protect collections, elevate 
visitor experience, and 
improve operations sets the 
stage for a strategic and 
impactful transformation.

DEFINE PRIMARY GOALS FOR SECURITY UPGRADES
Clarify the core objectives driving your interest in security upgrades. Establishing 
these main goals ensures that every decision and investment aligns with what 
matters most to your museum. Ask:

23. What are our primary goals for upgrading our security system? 
Identify the overarching objectives — improving collection protection, 
streamlining operations, or enhancing visitor experience. Defining these priorities 
keeps the team focused and ensures that all upgrades serve the museum’s 
mission.

PROJECT THE BENEFITS TO VISITOR EXPERIENCE, COLLECTION 
PROTECTION AND EFFICIENCY

Visualize how the upgraded security system will enhance critical areas of 
museum operations. By examining these priorities, leadership ensures that 
future security measures deliver balanced and comprehensive benefits. Ask:

24. How will the upgraded security enhance visitor experience, collection 
protection, and operational efficiency? 
Assess how proposed improvements will support each of these goals. For 
instance, will enhanced security enable more seamless visitor interactions, 
provide better protection for high-value artifacts, or reduce operational 
bottlenecks?



BALANCING PROACTIVE AND REACTIVE SECURITY MEASURES
Identify the right balance between proactive and reactive security to ensure 
comprehensive coverage. This balance allows the museum to anticipate poten-
tial threats while effectively responding to incidents as they arise. Ask:

25. Have we clearly defined the ideal balance between proactive and reactive 
security measures? 
Consider whether your security strategy adequately addresses prevention — 
such as regular risk assessments and preemptive monitoring — alongside re-
sponsive actions, like swift incident response and damage control. Establishing 
this balance ensures that you meet your facility’s proactive and reactive needs, 
creating a well-rounded approach to security.

CHARTING A CONFIDENT PATH FORWARD
The answers to the questions posed in this guide equip your team with a uni-
fied understanding of the museum’s security needs and goals. With this clarity, 
Art Sentry can craft a tailored solution that reflects your museum’s shared ob-
jectives and unique challenges. This strong foundation ensures protection that 
aligns with your budget, meets stakeholder expectations, and reinforces the 
museum’s mission. By leveraging these insights, your team lays the groundwork 
for a modern security solution that protects collections, streamlines operations, 
and elevates the visitor experience — creating lasting value and peace of mind 
for your institution.



ABOUT ART SENTRY
Art Sentry empowers museums to address their most pressing security 
challenges with innovative, tailored solutions. By integrating advanced 
technologies, Art Sentry helps institutions protect collections, multiply 
security forces, and optimize security practices to match their unique 
needs. Beyond protection, Art Sentry enhances the visitor experience, 
enabling seamless interactions with exhibits while maintaining safety 
and accessibility. With features that build business intelligence, Art 
Sentry provides actionable insights that streamline operations, reduce 
costs, and support informed decision-making. For museums looking to 
attract prestigious loans and special exhibitions, Art Sentry demonstrates 
a commitment to world-class security standards, inspiring confidence 
among lenders and partners. Whether reducing risk, improving efficiency, 
or elevating engagement, Art Sentry equips museums to achieve their 
mission with excellence.




